GLOBALISER

Cybersecurity

A twelve-week programme for the international oo
growth of Cybersecurity scale-ups. .
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WHY THIS PROGRAMME?

The Dutch Cybersecurity sector has a strong reputation, and an increasing
number of scale-ups are getting international traction. It can, however, be
difficult to determine what opportunity fits best with your company’s growth
plan.

Therefore, this third edition of the Globaliser Cybersecurity is organised with
InnovationQuarter and Security Delta (HSD). Together we are dedicated to
help scale-ups which have the potential to positively impact global
cybersecurity.
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https://dutchbasecamp.org/
https://www.innovationquarter.nl/en/
https://securitydelta.nl/

ARE YOU A
CYBERSECURITY
FOUNDER

WHO NEEDS TO

FOCUS

Perhaps you recognise your potential, but are unable to
create a firm strategy. You need fo focus and
prioritise to give you the confidence to progress.

SCALE

Scaling your company requires structure. A strategy is
merely as good as its implementation. We help you with
tools and methods to structure your scaling
approach.

PLAN

You seek to maximise your return on investment
and accelerate growth by choosing the right market,
at the right time, with the right market-entry strategy.



WHAT ALUMNI
SAY ABOUT US

“I would describe the Globaliser as a founder’'s
roadmap to global expansion. It really saved us
valuable time by focussing on the right opportunity

with the right strategy.”

“The structured and focused approach of the
Globaliser allowed us to work on our Go-to-Market
strategy and helped us sign contracts with some
renowned international partners and distributors.”

GLOBALISER



CYBERSECURITY GLOBALISER ALUMNI

These 15 scale-ups from the 2020 and 2021 cohort have accelerated their international
expansion and learned from each other.
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WHAT’S IN IT FOR YOU?

A thorough target A GTM strategy for your Access to an A solid international
market analysis and a beachhead market and international network roadmap for practical
validated beachhead a market-entry playbook  of experienced founders  guidance on the next

market & relevant experts steps to take



THE 12-WEEK ROADMAP OF THE GLOBALISER

INTRODUCTION
KICK-OFF

N Get to know your fellow
participants

W Scan of internationalisation

bottlenecks

PART 1
MARKET
OPPORTUNITY

Comparing and selecting
target markets

Market Opportunity
Analysis (Attractiveness
and Fit)

Data validation

TOOL: DBC CANVAS
& MO ANALYSIS TOOL

N

PART 2
GO-TO-MARKET
STRATEGY

Create lean GTM Strategies
for target markets

People & Partner strategy
Value Proposition &
Localisation

Marketing & Sales strategy

TOOL: DBC CANVAS
& VALIDATION PYRAMID

L]

PART 3
BUILDING THE
BUSINESS CASE

Organisational structure
and setup

Relative cost comparison
Budgeting for
internationalisation
Building international
roadmap

TOOL: DBC CANVAS
& MOCO ANALYSIS TOOL

D-DAY
ASSEMBLING
THE ROADMAP

Validated target market
Validated GTM Strategy
for market

Scalable organisational
structure

Clear action list to start
international expansion

TOOL: INTERNATIONAL
ROADMAP



WHAT YOU CAN EXPECT

5 Interactive plenary 10 hours of coaching Peer-to-Peer learning Assignments to validate
workshops with a lot of from one of our 20 with your fellow and sharpen your
founders and experts coaches participants international strategy



LEARN

LESSONS

FROM

Menno van
der Marel
Co-Founder &
CEO FOX-IT

Marco
Barkmeijer
Co-founder
Securelink

Reinout van
der Meulen
Investment
Manager TIIN
Capital

René Bonvanie

Co-Founder &

former CMO Palo

Alto Networks

Robin Goudappel
Director Partners
& Alliances NCC

Group

Alexander
Draaijer

General Manager
EMEA Splashtop

Inc.

Marili ‘t
Hooft-Bolle
WeTransfer
COO

Derek Roos
Co-founder & CEO
Mendix

Jeroen
Morrenhof
Co-founder & CEO

FRISS



Co-Founder & Founder Servoy /

COO Hiber / . Co-Founder Co-founder Type22
Co-Founder I| Playbookify / Fund Manager
Treatwell TIIN Capital

2 Co-founder
Co-founder . CCO Digital roOomy / MD
Securelink Insurance Group Nucleoo

Co-founder NOAD
L | / Head of sales
| bung

Co-Founder
LegalTechnology
Hub

Founder Navads /
VP Global
Partnerships
Uberall




IMPORTANT DATES

This Globaliser is set to
start on 4 May 2022 and
ends on 13 July 2022.

WHAT YOU NEED TO KNOW

TIME INVESTMENT

Next to the 5 plenary
sessions, expect a time
investment of five to
eight hours every week
on homework, coaching
sessions and preparation.
We always recommend
participating in the
programme  with (ot
least) 1 colleague.

FULL DEDICATION

Selected scale-ups are
expected to be present
with 2 people - including
one of the founders - at
all sessions and give full
commitment to the
assigned coach. Align
your tfeam and assemble
a task-force for the
assignments.

COMMITMENT FEE

The majority of the
programme is offered to
you by Security Delta and
InnovationQuarter.  We
ask €3000 (EX. VAT)
commitment fee from
participants.



BECOME PART OF
OUR ALUMNI COMMUNITY

we’ve worked with over 600 founders and their scale-ups, accelerating intfernational
expansion while saving precious time, money and energy.
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LEARN MORE

International Project Coordinator
M:
T:+316 41527673
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mailto:cyril@dutchbasecamp.org

